CITY OF PINE LAKE
PLANNING RETREAT MEETING
September 19, 2021

CITY OF DECATUR
CITY COMMISSION MEETING ROOM

509 NORTH McDONOUGH STRET
DECATUR, GA

9:30AM - 3:30 PM

Call to Order

9:30am — 10:45am
10:45am — 11:00am
11:00am — 12:15pm
12:15pm — 12:45pm
12:45pm — 2:00pm
2:00pm — 2:15pm

2:15pm — 3:30pm

Planning Retreat

Review and Discussion of July 18, 2021 Retreat Report
Break

Discussion of Future Strategic Priorities

Lunch

Develop Work Plan for Future Strategic Priorities

Break

Confirm Work Plan and Wrap-Up



