
CITY OF PINE LAKE, GEORGIA
 AGENDA  

FEBRUARY 25, 2025 @ 6:00PM

459 PINE DRIVE, PINE LAKE, GA 30072

NOTE: All attendees are reminded to silence cellular phones and other devices 
that may cause interruption of the session proceedings. 

CALL TO ORDER �  MEETING

ANNOUNCEMENTS/COMMUNICATIONS

ADOPTION OF THE AGENDA OF THE DAY

January 28 5  & Public Hearing

February 11 (11:00AM) � Public Hearing

February 11, 2025 (6:00PM) � Work Session & Public Hearing

EXECUTIVE SESSION, Discussion of Personnel

 Resolution R-2025-07 � HB 581, Statewide Homestead Exemption Opt Out Election 

2. Ordinance 2025-01 � Domestic Partnerships � Second Read & Potential Adoption 

NEW BUSINESS

PUBLIC COMMENTS � 3 minutes each please 

REPORTS AND OTHER BUSINESS 

Reports/Comments 

Information for �The Pine Lake News� eblast. 

ADJOURNMENT

CITY OF PINE LAKE
425 ALLGOOD ROAD
P.O. BOX 1325
PINE LAKE, GA 30072

404-999-4901

www.pinelakega.net

 Resolution R-2025-08 � Appointment of Special Projects Manager Bernard 
Kendrick as City of Pine Lake Public Works Director
2  Resolution R-2025-09 � Women's History Month Recognition and City's 
Co-sponsorship of Women's History Series: "Our History Is Now," Featured at 
Beach House March 2025

3. Resolution R-2025-10 � Rules of Procedure for Consent Agenda

4. Resolution R-2025-11 � Acceptance of Three Automated External
Defibrillators (AEDs) Donation from Georgia Transmission

MAYOR
Brandy Hall 

COUNCIL MEMBERS
Jean Bordeaux, Mayor pro tem 
Jeff Goldberg
Tom Ramsey
Thomas Torrent
Augusta Woods





















































































TO:  Stanley Hawthorne 
  City Manager 
 
FROM: Bernard Kendrick 
  Special Projects Manager 
 
DATE: February 17, 2025 
 
SUBJECT:     Special Projects Manager Project Impacts  
 
 
Mr. Hawthorne 
 
Regarding our previous conversation centering around my contract and duties with the City of 
Pine Lake. 
 
In addition to core duties within the Public Works, Recreation, and Capital Projects departments, 
I was tasked with the review of all construction related projects within the City of Pine Lake upon 
my hire as a Contractor.   
 
All design projects were prepared by Clark, Patterson, and Lee Engineers (CPL).  I reviewed the 
following projects and provided recommendations and value assessments for each. 
 
Oak Road Project  
 
The project had several design issues that I believe were not addressed satisfactorily.  The project 
had been bid out previously without any respondents. I previously generated a memorandum 
regarding those issues and submitted it to the previous City Manager and they were discussed in-
depth with Mayor Hall.   
 
There were several plan omissions that I believe would not allow for the successful completion of 
the project.  The omissions regarding the property located at 497 Oak Road has additionally 
become problematic.  It appears that an inadequate review of the site plan has directly resulted in 
substantial changes to the construction process.  There have also been issues regarding the 
variance for the state waters buffer that were not adequately addressed.  (I will update this issue 
in a separate memo).   
  
The revised scope and renegotiated project costs were approved by the City Council at the January 
meeting and the project is scheduled to begin construction in March 2025.  A substantial savings 
of approximately $248,000 has been negotiated for the city from the bid submittal.  I have also 
provided an alternative for the long-standing citizen complaints within the project area.  
 
I am now tasked with the construction administration and inspection of this project.   
 
This project called for CPL to receive a fee of $12,000 for construction administration and 
inspection. 
  
 
 
 



Pedestrian Bridges 
 
The project was overdesigned by CPL. The Mayor and Council agreed and terminated the contract 
of the contractor.   The proposed project cost was $273,000.   

 
This project was redesigned and construction awarded for $98,800 plus a $1,200 initial site 
inspection for a total of $100,000.  The Special Project Manager�s efforts resulted in savings for 
the city of approximately $173,000.   
 
The SPM requested 10% of the savings for value engineering the project.    The Mayor and Council 
took the request under advisement at that meeting.  The additional compensation to an amended 
contract was discussed.  The Special Project Manager also managed the construction 
administration and inspection of this project.  This project is now complete.   

 
This project also called for CPL to receive an approximate $12,000 construction administration 
fee. 
 
Courthouse Renovation 
 
The project had a initial allocation of $270,000 via SPLOST.  Approximately $20,000 was utilized 
for the design of the project by CPL and their architectural subcontractor, TSW.  The preliminary 
cost for construction was estimated at over $330,000.   
 
After review by the SPM, the project budget was reduced to$250,000.  The SPM was given the 
authority to complete the project by the Mayor and Council at the September 2024 meeting.  The 
SPM had requested the contractor�s fee of $25,000 (10%) to administer the project.  The 
additional compensation to an amended contract was discussed.  The Mayor and Council took the 
request under advisement at that time.  Numerous complimentary concerns were addressed 
within the scope of work.   
 
The project is nearing completion and with a surplus of approximately $40,000. 
 
Snapfinger Dam Repair Project   
 
This project has been tabled by the mayor.  Funding for the project had been an issue.  It was 
proposed to utilize the $2,000,000 additional SPLOST funds for this project.  Also, it is believed 
that CPL has overdesigned or not adequately addressed the improvements to this project.   
 
The Special Project Manager has negotiated with the Army Corps of Engineers to modify an 
existing Corps permit to rescope this project to include additional concerns with the wetlands, 
dam project, and lake issues. 
 
Conclusion 
 
Overall, since becoming a contractor for The City of Pine Lake, the City has realized savings of 
approximately $461,000 in general fund expenditure and SPLOST savings due to the efforts of 
the Special Projects Manager.  The City has also saved around $24,000 on construction 
administration and inspection fees.   
 
The total budgetary impact to the various projects are approximately $485,000. 
 



As previously stated, I would like the above to be considered in conjunction with the renewal of 
my contract or any action for continued employment.   
 
I am available for discussion at any time. 
 
 
 
 
















